
Strategic planning and design
The first step to an effective demand side management program 

Meeting energy savings goals and improving customer engagement in a  
cost-effective manner requires the successful design, deployment, 
measurement, and evaluation of energy efficiency and demand response 
programs. To do so, utilities must leverage a combination of industry best 
practices and technology innovation—Nexant helps utilities do just that. As a 
global leader in delivering a pioneering end-to-end DSM program solution to 
investor and publicly owned electric and gas utilities, we prove that turnkey 
demand response programs are a viable cost-effective energy resource. 

Strategic planning and design

Program success starts with a strong foundation

Effective program planning and design is crucial to DSM and energy 
efficiency adoption and success, and develops offerings that provide the best 
opportunity to achieve established energy savings goals, mitigate risk, and 
meet regulatory compliance.
True strategic planning considers the full spectrum of energy, economic, 
and environmental objectives as well as the appropriate balance of energy 
resources and options to meet organizational goals. In order to truly and 
positively influence desired behaviors, the plan must be based on an intimate 
understanding of specific market dynamics, informed market research, and 
best practices. Designing a program with invalid assumptions and lack of 
understanding of local market characteristics can have detrimental effects with 
poor results that are costly and time-consuming to correct. True understanding 
of your targeted customer audience will determine critical program elements 
that weigh heavily into ultimate program success. 

A successful plan considers overall objectives and criteria, including program 
drivers, market barriers, regulatory influences and constraints, cost-
effectiveness criteria to help establish program budgets and incentive levels, 
and includes key stakeholders (such as trade allies, key customers, utility 
account reps, and other internal groups) to ensure program engagement.  
Once planning criteria are established, design elements and specific 
programmatic attributes can be aligned with planning level decisions such 
as rebate levels, eligibility requirements, program rules and procedures, and 
dynamics of the relationships between vendors, contractors, and customers  
to help inform the go-to-market strategy with delivery channels.
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The importance of enabling technology
An effective program design process incorporates technological capabilities that seamlessly integrate into and across 
the entire program value chain. This includes utilizing a solution that integrates and helps enable planning, design, 
cost-effectiveness testing, and evaluation results that also allows for real-time tracking of progress to targets, budget 
expenditures, and other key metrics. The Nexant iEnergy® platform powers the end-to end DSM and energy efficiency 
business process, providing improved visibility, management, and control in a single, secure, system of record. 

Proven experience and approach
Nexant directs multi-party policy and strategy development and program 
design efforts for utility and national DSM and energy efficiency programs. 
Our staff advises on market potential, industry policies, regulations, and 
compliance that encourage energy efficiency and renewable energy,  
demand-side management (DSM), and private sector services. 

Our energy management professionals leverage their extensive real-world 
experience to take a forward-looking approach to the planning process 
in considering not just the needs for a new program, but also with an eye 
towards the continuous improvement process for existing programs. 

Our systematic approach to program planning and design has been developed to ensure optimal results through:

• Our energy industry professionals in-depth understanding of regulatory  environments, and the issues and  
market barriers faced by each targeted customer  segment within the program territory

• Incorporating  best practices to develop program plans that are aligned with seasonal market activities, educational 
and training needs of the different market players (such as contractors, builders, service providers, etc.),  
cost-effectiveness criteria, and market transformation expectations 

• Development of program material and participation processes that are simple, straight-forward, and inherently 
promote program participation 

Let Nexant provide comprehensive design and support for your programs such as: 

• Integrated Resource Planning

• Program Process and Impact Evaluations 

• Market and Potential Studies 

• Market Characterization Studies

• Regulatory and Policy Planning 

• Detailed Project Technical Review and Due Diligence

Effective and strategic program 
planning and design enables 
the implementation of program 
offerings that provide the best 
opportunity to achieve 
established savings goals and 
ensure regulatory compliance. 

Reimagine tomorrow.

Nexant is a globally recognized software, consulting 
and services leader that provides innovative 
solutions to utilities, energy enterprises, chemical 
companies and government entities worldwide. 
Founded in 2000 and headquartered in San 
Francisco, Nexant and its 650+ employees work from 
33 global offices providing deep technical expertise 
and regional knowledge to improve customer 
engagement, boost operational efficiency, reduce 
costs and achieve superior business results.
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